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COMMENT: GET SPECIFICATION RIGHT FIRST TIME 
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The Metal Cladding and Roofing Manufacturers Association (MCRMA) explains the 

importance of approved cladding systems and the dangers of changing specifications. 

 

Metal cladding systems provide efficient, aesthetically pleasing and sustainable 

solutions for a wide variety of external building envelopes. However, the success of 

these systems can be compromised when specifications are changed under the disguise 

of ‘value engineering’ by someone who is looking to achieve the cheapest price or 

maximise profit and source materials and associated components from companies who 

may not operate to the highest standards. 
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It is imperative that specifiers have confidence in the capabilities of their chosen 

suppliers, and it therefore makes sense to specify an MCRMA charter-compliant 

member company. 

 

However, the current economic climate can make it tempting to cut business costs. In an 

effort to achieve the lowest price, less reputable cladding contractors will source 

materials and associated components from different manufacturers and then assemble 

them as a cladding system when it is nothing of the sort. 

 

Unfortunately, this results in a system that has no approved design, no U-value 

calculation confirmation and no tested fire boundary rating. This raises serious issues for 

the structural integrity, thermal performance, fire performance and lifespan of the 

materials and has serious implications for the building owner; in the event of a problem 

there is no recourse to a sole manufacturer and there is no system warranty. 
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It is essential in each step of the materials selection process to understand that any one 

choice of a material type or component does not exist in isolation and has potentially far-

reaching implications for other aspects of the performance of the completed building 

envelope. 

 

For example, the effect of thickness (gauge) on the performance of metal systems in 

building applications cannot be underestimated and the responsibility for not only 

ensuring that appropriate materials are specified, but selected and used correctly, 

belongs to all parties within the supply chain. 

 

One of the issues associated with the specification/cost link is the term ‘equal or 

approved’. For those downstream of the initial design process it usually provides a 

loophole to initiate change and perhaps remove an element of cost, remove a degree of 

quality or improve margins. 

 

Such design changes should not be made in isolation and any proposed change should 

involve the knowledge and agreement of those at the start of the design chain. Without 

their involvement or that of the client, a simple and perhaps misunderstood change can 

lead to disappointment. 

 

Problems are likely to arise when components and materials are sourced from various 

different manufacturers, assembled and then passed off as a complete cladding system. 

This is commonly known as ‘pick-n-mix’ and is a conglomerate of incompatible products, 

have the reassurance of knowing that all member companies are carefully vetted to 

ensure that they have a good trading record, adequate levels of the relevant liability 

insurances, comply with health and safety legislation, and meet their responsibilities with 

regard to environmental issues. It also ensures that the member company has the 

knowledge and technical expertise to deliver a robust and workable solution. 
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Detailed information on all MCRMA member companies can be found on the MCRMA 
web site at www.mcrma.co.uk 
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This article first appeared in Metal in Architecture Supplement, Architects’ Datafile. 
September 2017 

 
 
 
 
 

DISCLAIMER 
 
Whilst the information contained in this publication is believed to be correct at the time of 
publication, the Metal Cladding and Roofing Manufacturers Association Limited and its member 
companies cannot be held responsible for any errors or inaccuracies and, in particular, the 
specification for any application must be checked with the individual manufacturer concerned for 
a given installation.  
 
Information provided by the MCRMA or contained within publications and articles which are made 
available in any form (mechanical, electronic, photocopying or otherwise) cannot be used or cited 
as a means of ensuring that a material, product, system or assembly is compliant with Building 
Regulations. 
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